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Dear Colleague, 
 
SEFTON BOROUGH PARTNERSHIP OPERATIONS BOARD – TUESDAY, 22 
JANUARY 2013 AT SCVS OFFICES, BURLINGTON HOUSE, WATERLOO AT 2.30 
P.M. 
 
I refer to the agenda for the above meeting and shall be obliged if you will note that the 
following items/documents have been added to the agenda:- 
 

Agenda No. Item  
  
3. a) Welfare Reform Update   
  Steph Prewett to report. 

 

4.   Health and Wellbeing Strategy (Pages 11 - 56) 

 Presentation by Sam Tunney on draft Health and Wellbeing Strategy 2013-
18. 
(See also attached documents – “Summary Health and Wellbeing Strategy 
2013-18”; “Sefton Strategic Needs Assessment 2012”; and “Sefton Strategic 
Needs Assessment 2012 - Summary Consultation Report”.) 
 
Followed by Workshop Session – see attached “Workshop Briefing 
Programme” document. 

 
 
 
In connection with the item on the Health and Wellbeing Strategy, Sam Tunney has 

requested me to forward the following supplementary information:- 
 
 



 

 

“Dear Colleague, 
 
You will recall that at a previous meeting of the Board, it was agreed at the appropriate 
time, that the Board would undertake a workshop to support the development of the draft 
Health and Wellbeing Strategy for Sefton.  Consultation on the draft strategy is underway, 
and a series of events have been held across the Borough to engage with stakeholders, 
providers and the public to feedback on the consultation and engagement on the Sefton 
Strategic Needs Assessment, and to test out the ambition described in the draft strategy.  
With this in mind, at the next Board meeting, the Board will be asked to engage in a 
workshop, the aims of which are : 
 

• To share progress so far  

• To test out the views of members of the Operations Board on the draft strategic 

objectives and emerging outcomes for Health and Wellbeing in the Borough  

• To review a stakeholder and partnership map and agree which stakeholders and 

partnerships will be crucial to the delivery of the Health and Wellbeing Strategy in 

Sefton  

• For members of the Operations Board to explore their role in the delivery of the 

Health and Wellbeing Strategy and the relationships it will have with both the Health 

and Wellbeing and the wider partnerships across the borough. 

In order to support you to prepare for the workshop I have attached the Summary of the 
Draft Strategy for Health and Wellbeing and the summary of the consultation and 
engagement feedback on the Sefton Strategic Needs Assessment.   
 
In order to get the most from the workshop can I please ask you to bring along copies of 
your business plans / operational plans, as the workshop will include a discussion around 
the contribution each individual agency can make to the delivery of the draft objectives as 
well as the contribution of the Board. ” 
 
Yours sincerely, 
 
 
M. Carney 
Chief Executive 
 
 
 
 



   

  

Sefton’s Health and Wellbeing Strategy  

2013 - 2018 

(Summary Document) 
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Foreword 
 

Sefton’s Health and Wellbeing Strategy for 2013 – 2018 outlines the top 

priorities for improving the health and wellbeing of all people living in the 

Sefton.  This strategy has been developed through the Shadow Health and 

Wellbeing Board, the range of partnership groups that exist within the borough 

and with the communities of Sefton.  Sefton’s Shadow Health and Wellbeing 

Board brings together those who buy services across the NHS, public health, 

social care and children’s services, plus elected councillors and service user 

representatives, to jointly consider local needs and plan the right services for 

the population of Sefton.  This is a new approach, and the strategy, sets out 

the priorities for commissioners to purchase not only health and social care 

services, but other services such as housing, environment and the economy. In 

addition there is a recognition that the financial challenges facing the public 

services of Sefton need to be tackled in partnership if we are to successfully 

improve outcomes for local people.  
 

During the last nine months extensive consultation has taken place with local 

people and you have told us what your priorities are.  We have also listened to 

local stakeholders, clinicians, the voluntary, community and faith sector, 

hospital trusts and providers of a wide range of services.  The inclusive 

consultation included events, using the inclusive planning for real process, a 

telephone survey, meetings, focus groups and workshops.  Methods were 

adapted to ensure inclusivity of people who experience barriers to accessing 

services such as children, young people and people with disabilities. Further 

views were gathered through an online questionnaire.   The information 

gathered has been used to inform the strategic priorities and objectives within 

the Draft Strategy.  It is important that we continue to listen and I look forward 

to hearing your views on these. 
 

 

 

 

 

 

Councillor Ian Moncur 

Chair of Sefton Shadow Health and Wellbeing Board  
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Section One: Summary of Strategic Objectives  
 

The Shadow Health and Wellbeing Board for Sefton has defined the following 

strategic objectives for Health and Wellbeing in Sefton.  These have been 

developed through both understanding the needs of the population and what 

the public, community organisations and groups, commissioners and providers 

of services told us during the consultation and engagement process.   

The strategic objectives for Health and Wellbeing in Sefton are:  

 Ensure all children have a positive start in life  

 

 Support people early to prevent and treat avoidable illnesses and reduce 

inequalities in health  

 

 Support older people and those with long term conditions and 

disabilities to remain independent and in their own homes 

 

 Promote positive mental health and wellbeing 

 

 Seek to address the wider social, enviromental and economic issues that 

contribute to poor health and wellbeing 

 

 Build capacity and resilience to empower and strengthen communities 

 

In seeking to address the objectives set out above, and to ensure that our work 

and that of our wider partners is holistic and consistent (both in delivery and 

commissioning), the following set of principles have been adopted by the 

Shadow Health and Wellbeing Board:  

 

We will…. 

 build on the many assets and resources that are available, including 

social value  

 enable early intervention and prevention through robust arrangements 

for identifying those with needs, and predicting those whose needs may 

emerge due to changes in national policy such as the Welfare Reform 

and the Troubled Families programme 
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 address health inequalities and equity of access to narrow the gap 

between different neighbourhoods and communities 

 secure value for money and consistency in the quality of care and 

support  

 tackle the wider determinants that contribute to ill health 

 demonstrate integrated health and social care service solutions, 

including the wider contribution the Council and partners can make 

 deliver discernible improvements to the agreed defined outcomes in this 

Strategy  

 make good use of existing strategic partnerships to address complex 

health and social care issues 

 use the authority of the Health and Wellbeing Board to enable and 

encourage partners to work together 
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Section Two: Vision and Priorities for Health and 

Wellbeing  

During the last year the Council, partners and community organisations have 

been working together to develop a Vision for the Borough.   Our vision is: 

 

Together we are Sefton – a great place to be! 

We will work as one Sefton for the benefit of local 

people, businesses and visitors 

Underpinning the draft Vision is our draft promise as agencies commissioning 

and delivering services in Sefton, to improve the health and wellbeing of 

everyone.   

 

Our Draft Promise 

As commissioners and providers of services we will: 

 put people at the heart of what we do 

 listen, value and respect each other’s views 

 develop a culture of challenge, ownership, innovation and improvement 

 be ambassadors for Sefton 

 be responsive and efficient 

 be clear about what we can and cannot do 

 

As leaders we will: 

 

 give direction 

 be honest 

 show confidence 

 be bold 

 be visible 

 communicate 

 inspire 

 be accountable 

 value People 
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We will work in partnership with the public, partners, providers, businesses, 

visitors to enable us all to: 

 

 be responsible – everyone to take ownership of their lives 

 respect each other 

 have pride in the Borough 

 get involved and have a say about the services that are delivered and the 

places in which we live and work 

 challenge each other and question what we all do 
 

This vision and promise sets out how we as collective agencies want to work 

with each other, and with our communities, to make Sefton a great place to 

be.  

 

Setting strategic priorities for health and 

wellbeing 

The factors which influence health and wellbeing outcomes and health 

inequalities are well documented, the latest findings of which can be found in 

the Marmot Report, ‘Fair Society, Healthy Lives’, February 2010.  The health 

and wellbeing of Sefton’s residents is affected by where they live, their 

environment, economic circumstances, social and family support, interaction 

with the local community, lifestyle choices that are made, community safety 

and access to appropriate services. 

 

And as illustrated below, commissioners will need to think about the wider 

determinants of health in commissioning not only those traditionally defined 

as health and wellbeing services, but all services in the Borough. 
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Making a difference to the health and wellbeing of the population is the 

responsibility and business of all.  Action is required at the individual, family, 

community and service level to improve health outcomes and life chances.  

 

We have defined the following broad criteria which have been used to 

determine the draft strategic objectives for health and wellbeing within the 

Strategy: 

 

 These are agreed to be the most important from both evidence and 

what our communities have told us  

 They require a multi-agency response 

 They address the wider determinants of health 

 They will deliver the most benefit to the health and wellbeing of the 

population 

 They will impact upon health inequalities 

 They will have a positive preventative effect through promoting early 

and timely intervention, making every contact count 
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Strategic Priorities for Health and Wellbeing in 

Sefton  

The following draft strategic priorities are not in any rank order.  They have 

been developed through both understanding the analysis of need and the 

feedback from our communities through the extensive consultation and 

engagement.  These draft priorities are for the borough of Sefton, and through 

partnership working seek to deliver: 

 

 healthy and well supported communities  

 access to opportunities for all  

 attractive and sustainable place and communities  

 empowered and supported residents  

 

Within each overarching strategic priority there are many objectives and 

actions that need to be taken by different organisations and partnerships to 

ensure that outcomes for the population of Sefton are improved and health 

inequalities are reduced.  The Strategy identifies the specific strategic 

objectives which we believe will improve health and wellbeing and reduce 

health inequalities.   Partners will commission and deliver services which focus 

on the above priorities.  The Shadow Health and Wellbeing Board will focus its 

attention on the commissioning and delivering of services against its strategic 

objectives where the Board believes it can make a difference.   
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Section Three: Conclusion and Next Steps  
 

The nature of the health and wellbeing issues referred to in the strategy can 

only be addressed through well coordinated, collaborative action. Action is 

required at the level of the individual taking responsibility for his or her health 

and wellbeing to the best of their ability through to jointly commissioned 

services providing a “whole system” response to complex health and social 

care needs.  Alongside its focus on health inequalities the strategy also 

highlights the importance of ensuring that the wider determinants of health, 

and the cause of ill health, are taken into account when commissioning 

services. The five steps to wellbeing and the recognition of the social value that 

commissioned services can bring are crucial to promoting and maintaining the 

health and wellbeing of young and older people alike.   It is appropriate that 

this is recognised and reflected in commissioning intentions.  

The Shadow Health and Wellbeing Board will seek to hold commissioners to 

account on the extent to which the strategic objectives for Health and 

Wellbeing defined within this summary of the strategy are reflected in 

commissioning plans, and performance managed as appropriate.  What we 

need to be able to do is judge whether commissioners are commissioning the 

right things, and where they are not be bold enough to decommission, stop or 

commission new things.   

 

The Shadow Health and Wellbeing Board are seeking your views on the draft 

strategy, the vision, promise and priorities.   A wide range of events are taking 

place over the coming months and if you want to get involved telephone June 

McGill on 0151 934 4080 or email her at June.Mcgill@sefton.gov.uk 

 

The results of this further consultation will inform the development of the 

Health and Wellbeing Strategy for Sefton to be adopted in April 2013.   

 

Copies of this Summary are available in large print and other formats on 

request. To request this service, please call 0151 934 3840 
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Sefton: Our Lives, Our Health 
Sefton’s Strategic Needs Assessment 2012 
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Introduction 

Sefton is an area that stretches from Southport in the North to Bootle in the South. To the east lies the town of Maghull 

and the west is bordered by an award winning coastline covering Crosby through to Formby and Ainsdale.   Most people 

agree it is a good place to live. There are a lot of things that make life good for people but it is not so good for others. The 

health and wellbeing of everyone is important to Sefton Council, the NHS and other partners and we are working together 

to develop a plan (which will be known as the Health and Wellbeing Strategy) to prioritise the services that are provided to 

support people to live healthy and happy lives.     

We have written a draft report which details what we know about the needs of the people of Sefton – it is called Sefton’s 

Strategic Needs Assessment.  This document provides you with a summary of what we have found and we now want to 

hear what you think about this assessment.  We want to know if you think we have missed anything, what services you 

value most so that we make sure we prioritise the right services.   

We will listen to what you say, and alongside what the assessment tells us, we will produce the ‘Heath and Wellbeing 

Strategy’ for Sefton.  This ‘Strategy’ will help the Council, the NHS and our partner organisations decide where to spend its 

money.  The Council will have significantly less resources in the next two years, an estimated £43 million less.  The Council, 

with its partners, will have to decide how best to spend these scarce resources on which services.  It is really important 

that we gain your views on the Needs Assessment to help the Council make these difficult decisions.  Our needs 

assessment tells us what it is like to live in Sefton, that there are issues that affect the health and wellbeing of our 

children, young people and our older citizens; some people have better health than others (sometimes described as 

‘Health Inequalities’) and people who have been diagnosed with long term conditions need early support.   
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However, we start from a good understanding here in Sefton, having already undertaken previous needs assessments and 

listened to you to make sure these were right.   So have a look at what we have found, let us know if it feels right for you, 

if we have missed anything and let us know if you agree with what we think it means.   

Some of what we have found about living in Sefton 

 People enjoy living in Sefton with 80% of Sefton residents saying that they are either very or fairly satisfied with 

their local area as a place to live.  Our young people achieve well in school and crime rates are either equal to or 

lower than the average for our neighbouring authorities in the Liverpool City Region.  There is a good quality coast 

line and green spaces which residents and visitors enjoy   

 

 The population overall is a shrinking, and we have a growing ageing population; there are less people in 

employment and a significant increase in youth unemployment; there are areas of the borough where people and 

families are in poverty and this leads to poorer health and wellbeing.   The Council currently spends 45% of its 

controllable budget, between £80 and £90 million, on acute services for older people, and the NHS £15.2 million a 

year on routine and emergency surgery for older citizens in the borough   

 

 Over 86% of homes in Sefton are privately owned.  There is a need for more affordable housing to meet the 

projected increase in the numbers of household, and there is limited availability of land on which to build houses 

and grow businesses  

We think this means we need to  –  

ü Support and sustain local businesses to provide jobs  

ü Find different ways to support people early to avoid them needing expensive acute services and surgical 

procedures  

ü Seek to free up land to build family housing and provide opportunities for businesses to locate here  
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Some of what we have found about our Children and Young People 

 The number of children and young people living in Sefton (0-19 year olds) is 62,100 a fall of 14% (9,900) since 2001 

 

 Sefton is a good place for children and young people to live and grow up.  Most receive their immunisations, with 

rates being close to - or above - the national average; our children and young people achieve in school and they 

have access to a wide range of physical activity opportunities.  There are fewer teenage mothers in the borough 

than in previous years and the health of children and young people is generally improving  

 

 Whilst the general birth rate in Sefton is not rising, the numbers of births to non-British born mothers is, particularly 

for Polish and Latvian born mothers 

 

 Whilst most children achieve in school there are still some that do not reach their full potential which impacts on 

their ability to go into further education, training and to get a job.  Childhood smoking rates are average, but alcohol 

consumption rates among our young people are higher than average; Sefton is significantly worse than the English 

average for those who smoke whilst pregnant, who breast feed and for children with tooth decay. Although there is 

good access to physical activity opportunities almost 20% of our children are obese when they leave primary school 

aged 10/11 

 

 Some of our children and young people cannot live with their parents or families, they live with Foster Carers, in 

Children’s homes or are adopted 
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We think this means we need to  –  

ü Focus services on ensuring all children have a positive start in life 

ü Support mothers to breastfeed and give up smoking, and promote healthy eating and physical activity for children, 

young people and families  

ü Think about what the change in population may mean for the number of schools we will need in the future and 

where these need to be 

ü Encourage our children and young people not to take up smoking and drinking alcohol 

ü Provide early and better support so that our children and young people can stay with their families or be adopted 

early  

 

Some of what we have found about our Older Citizens 

 There are 56,400 people over 65 years living here, an increase of 2,900 since 2001, and 7,300 people who are over 

85 years old, an increase of 14% since 2001.  The numbers of older people living in Sefton is expected to further 

increase to 83,000 by 2035   

 

 Older citizens tell us that they enjoy living in Sefton.  Lots of older citizens live active, healthy lives by volunteering, 

running small voluntary groups and being part of networks such as the Sefton Partnership for Older Citizens    

 

 Some older people, however, need help and support to remain independent and live at home.  We have seen a rise 

in the numbers of people receiving direct payments and the numbers of people receiving intensive homecare 

support with the numbers of carers increasing     
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 As with everyone, sometimes people have accidents or become unwell, and we have found that many older citizens 

are being admitted to hospital.  Some older citizens fall due to being unsteady on their feet, some develop problems 

with their heart or breathing (respiratory), get kidney or bladder infections, need cataracts removed from their eyes 

and have problems with their stomach     

 

We think this means we need to  – 

ü Plan for the expected rise in the older population by tackling the main health issues affecting our older people; 

ü Look at promoting services and lifestyles that allow our older people to remain in their homes and the 

community longer 

ü Support older people to remain healthier for longer by early diagnosis of dementia, heart conditions, high blood 

pressure and cancer; and treat these conditions earlier  

ü Find out more about how to better support carers to enable them to continue to care for their families and 

friends at home 

ü Improve falls prevention services to reduce the number of older citizens who are injured through falls  

 

 

Some of what we have found about people who are not as well and healthy as others 

Some people who live in Sefton are not as well and healthy as others, this is termed ‘Health Inequalities’.  Overall, our 

findings show that progress has been made on reducing health inequalities, but in some areas they still persist.  

 People are living longer in Sefton, but women continue to live longer than men (men are living for 77 years on 

average and women 81 years).  In some of the poorer areas of the borough people live shorter lives and live many 

years in poor health 
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 Heart Disease, lung cancer, other cancers, liver disease and suicide (for men) are the main causes of deaths in the 

poorest parts of Sefton 

 

  There a number of vulnerable individuals in Sefton whose health outcomes are likely to be worse than the majority 

of Sefton residents because they do not understand how to access services especially amongst our minority ethnic 

populations   

 Unemployment is rising with jobseeker’s allowance claim rates being higher than the regional and national 

averages, particularly among young people; this impacts on the mental health of people with increasing rates of 

depression 

 Residents tell us that “local” services should be, on average, within 5 miles of their home; 2 miles or less in the 

poorest areas  

 

We think this means we need to  – 

ü Improve the quality of life and health of people living in the poorest parts of Sefton by encouraging people to stop 

smoking, reduce the amount of alcohol they drink, eat healthy food and take physical exercise 

ü Make healthier choices easier choices for people to make e.g. ensure access to local, affordable and healthy food, 

provide smoke free environments like playgrounds, ensure safe and accessible routes for walking and cycling, and 

reduce the availability of cheap alcohol 

ü Improve early access to health and wellbeing services for all people and in particular those living in the poorest 

areas and those who face barriers to accessing services such as those who do not speak English 

ü Improve the mental health of people, encouraging people to take part in activities in their local community  

ü Support local people to improve their skills, participate in training, undertake volunteering and gain employment  

ü Look at how we make services more accessible to individuals and communities who need them most and increase 

awareness of what is available within communities so they are better able to support themselves 
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Some of what we have found about people who have been diagnosed with long term health   

conditions 

We know that Sefton has higher than average levels of people who are diagnosed with a long term condition such as 

chronic heart disease, diabetes and high blood pressure. Whilst lifestyle factors – better eating / stopping smoking / 

greater exercise – are reducing the numbers of people with these conditions, levels still vary across the borough from one 

community to another.    

 Sefton sees a slightly higher level of diagnosed long term conditions than the national average although we think 

that there are more people with asthma, kidney disease, chronic heart disease, dementia, diabetes and high blood 

pressure  that have not yet been diagnosed 

 

 Projections suggest that Sefton’s ageing population could mean 2,500 more people with high blood pressure and 

1,000 with chronic heart disease, within 5 years, and numbers of people with dementia and experiencing the effects 

of stroke are also likely to rise 

 

 Rates of people dying early from cancer are higher than the national average, but are falling, and whilst smoking 

and drinking rates in Sefton are lower than the national average, rates vary greatly within the borough 

 

 People being overweight remains an issue, with as much as half of the population classified as overweight or obese. 

Also a quarter of children aged 4-5 years old are overweight or obese, which is above the national average; and 

 

 Patient satisfaction with their local GP practice is generally higher than the national average 
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We think this means we need to  – 

ü Identify people with long term conditions early so they can get good treatment and avoid developing complications  

ü Provide people with information and support to enable them to manage their own conditions wherever possible  

ü Improve primary care through the development of care close to home and listen to people to improve services  

ü Further promote messages to include the benefits of breastfeeding, eating sensibly, drinking less alcohol and easier 

access to regular physical activity, especially in the poorest areas  

ü We also need to ensure that citizens use health care resources effectively to make sure we continue to provide the 

best value for money, an example is the recently ‘Choose Well’ campaigns. It is important that people use the right 

services at the right time to help health care providers treat people effectively 

 

  What we need to know now? 

So these are some of the things we have found from producing our Strategic Needs Assessment for Sefton.  We know we 

must work together to try to meet the complex needs of Sefton residents as described in this document and so we need to 

hear from as many people as possible to check if we have got things right.   

The Council, health services and other key partners still invest many millions of pounds into our communities.  The Council 

however has less resource available to spend, and we will need to make sure the money we spend goes further, by finding 

different ways to deliver services with and for the residents of Sefton.   

We want to know what you think about what we have found, and what we think we need to do on your behalf.    
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Get involved and let us know what it like is to live in Sefton, and what we need to do for your Health and 

Wellbeing. Go to www.sefton.gov.uk to have your say  

 

Why not stay involved. Join Sefton’s E-panel and complete online surveys and consultations run by the Council to provide 

feedback and opinions to help future decision making.   

You can join by completing an initial questionnaire on the E-Consult web site - https://engagespace.co.uk/sefton/ 
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Feedback from the Consultation and Engagement 

on the Sefton Strategic Needs Assessment 2012  

1. Summary Report  

 

This report provides a summary of the findings from the consultation and 

engagement process undertaken on the Sefton Strategic Needs Assessment 

2012.  The consultation and engagement process took place over a twelve 

week period from August until October 2012, included a wide range of 

methods including events in parks, workshops, meetings, focus groups, a 

telephone survey  and a web based on-line survey.  In total, in excess of 1000 

people engaged with the process. Regardless of whether people are old, 

young, disabled, living in Southport or Bootle there were some common 

themes that repeatedly emerged during the consultation and engagement 

process: 

  The communities of Sefton agreed that the emerging priorities were 

the right ones for Sefton 

 The majority of people agreed that their needs would be met within 

these priorities 

 The majority of people expressed how difficult the task was to 

identify and agree priorities  

 People and communities found the processes engaging and inclusive  

Messages from the consultation and engagement process for the 

Shadow Health and Wellbeing Board  

 

The overall feedback with regard to the priorities for health and wellbeing can 

be sumarised as follows:  

 People of all ages wanted choice and control over their lives, they 

wanted to be listenend to in order to improve services, including end 

of life services,  and they want support to remain in their own homes  
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 Maintaining independence by supporting people to remain well, with 

care close to home, improvement for primary care through vitual 

wards, good access to public transport and early intervention, 

prevention and diagnosis for those with limiting long term illness and 

/ or disabilties  

 Combat social isolation through access to local services, accessbile 

information and support networks 

 Access to work, training and volunteering for all ages and abilities, 

training that leads to real jobs  

 Access to affordable, good quality housing with support for care 

leavers and young parents    

 Services provided from children’s centres which support vulnerable 

families and children, in particular those in the poorest 

neighbourhoods,  affordable childcare and promote friendships and 

relationships 

 Primary health services need to be local and accessible, reduce 

waiting times for GP appointments, accessible walk in centres, focus 

on early diagnosis to prevent cancer, heart disease and stroke and 

improve falls prevention services  

 Inequity in drug treatment and mental health services  

 Protect children and adults from harm, increased police foot partols, 

tackle anti-social behaviour and hate crime  

  Accessible community information and support is needed for people 

leaving prison and their families, families on benefits and the impact 

of welfare reform, carers, people with disabilities, for  people  whom 

english is not their first language and to support people to manage 

their own conditions  
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Key findings from the on-line survey  

A total number of 220 people completed the on-line survey.  The top priorities 

for people completing the on-line survey are as follows: 

 Find different ways to support people early to avoid them needing 

expensive acute services and surgical procedures  

 Focus services on ensuring all children have a positive start in life 

 Promote services and lifestyles that allow older people to remain in 

their homes and the community longer  

 Support local people to improve their skills, participate in training, 

undertake volunteering and gain employment  

 Diagnose illness earlier to prevent cancer, heart disease and stroke 

and treat these conditions sooner  

Key findings from specific groups:  

Organisation Key Findings 

People with Learning 

disabilities 

 Avoiding social isolation - value the services used 

and the opportunities to socialise and meet up with 

friends.  Would like more opportunities to socialise 

on evenings and weekends 

 Enjoying Independence - transport and travel is 

important to have independence.  Having a bus pass 

is essential for this.  More travel planning is needed. 

 Support with some daily tasks – help to understand 

bills, bills from service providers, more support for 

people with complex needs 

 Accessing health services – value health checks, but 

consistent standards of service are needed. Waiting 

times for appointments and to see practitioners 

could be improved 
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Organisation Key Findings 

People with Learning 

disabilities 

 Value opportunities to do work experience and 

voluntary work – would like to do more 

 Value emergency services - particularly Fire Service 

for fire checks, but mostly Police for hate crime 

awareness and E-cards 

 Choice & Control – able to make some decisions and 

choices, but would like to do this more 

Children in care and 

care leavers 

 Housing - Good quality affordable housing is 

important as young people move into 

accommodation at a young age.  Keeping tenancies is 

not always possible without support. Experience of 

poor quality housing which was damp. 

 Work and Training – lack of appropriate training for 

the jobs that are available. People are being trained 

for jobs that are not there 

 Wellbeing & Health – The importance of healthy 

food and vegetables, but healthy food is not cheap.  

Free fruit and vegetables would help. More Walk in 

Centres are needed – they are more likely to be used 

than GP surgeries as the hours are more flexible.  

Found it difficult to access the existing walk-in 

centres from Southport as transport was poor 

 Choice & Control - Young People are being listened 

to but this needs to happen consistently. Services 

need to signpost young people to the correct 

services straight away… not ‘passed from pillar to 

post’ 

 Community Information & Support - Support 

financially for first-time/young parents with rent and 

childcare costs for young parents that are living 

alone or to enable young people to get their own 

home 
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Organisation Key Findings 

Equalities Standing 

Group 

 Community Information & Support - Access to 

information and services for people with disabilities 

and for those whose English is not their first  

language 

 Support for people who are lesbian, gay, bisexual 

and transgender – for adults and young people, 

including hate crime 

 Childcare – needs to be accessible and affordable 

 Wellbeing & Health - services that are provided from 

within Children Centre’s are valued 

 Older People – access to services and information, 

networks, social isolation 

Parents  and carers South Sefton Parents/Carers: 

 Crime & Safety - Police foot patrols are critical in the 

areas where there has been recent gun crime.  

Families are scared and are reluctant to let their 

children play out.  Police foot patrols can act as a 

deterrent. 

 Leisure - Parks  provide safe places for families 

 Wellbeing & Health – Services in Children Centres 

support vulnerable families.  They are often a lifeline 

providing a safe supportive environment, working 

with a range of services 

Central Sefton Parents/Carers: 

 Leisure - Parks provide safe place for families, but 

there are concerns over dog fouling 

 Wellbeing & Health – Services in Children Centres 

support parents, providing affordable childcare 

 Crime & Safety - Police foot patrols are needed to 

deter anti-social behaviour.  Concerns about recent 

gun crime and drinking on the street 
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Organisation Key Findings 

 North Sefton Parents/Carers: 

 Wellbeing & Health - Children Centres are important 

for friendships and relationships 

 Housing – concerns over private landlords 

Drug action team 

service users 

 Wellbeing & Health – There are not enough drug 

treatment services for people in recovery. They are 

important for wellbeing. Relationships with workers 

are key. There are more adults and young people 

drinking, with people often moving from street drugs 

to alcohol dependency. People are expected to 

recover from drug and alcohol issues in a drug hostel 

– this makes them vulnerable. 

 Better support and access to services, - earlier 

diagnosis and support, when treating drug addiction 

for example discussing stopping smoking marijuana 

then discuss stopping smoking cigarettes as well 

don’t just ignore, look at wider health issues not just 

those relating to drink and drugs. Care closer to 

home is important. Whilst walk-in centres are great 

for homeless people and people on the move, people 

should be able to access the GP where peoole have 

no fixed address. 

 Mental Health services – lack of mental health 

services. There is an inequity in services in north and 

south of the Borough (more needed in Southport). 

Waiting times are too long to get an appointment 

and in between appointments.  Commissioning – 

very important for services required in the future, 

young people are using very different drugs and 

these will result in more mental health issues and the 

need for more services in the future.  
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Organisation Key Findings 

Drug action team 

service users 

 Support for carers and older people – Early 

identification of support is need for carers. Young 

carers are caring for adults who are dependent on 

alcohol and/or drugs. Some people who are 

dependent on alcohol/drugs need a carer. Older 

people should be supported to live at home longer  

 Work and training – more local jobs for local people, 

particularly young people.  There is more training, 

guidance and voluntary work needed for people in 

recovery to help develop life skills and work 

experience – a wider acceptance is needed. More 

support for parents to go back to work. 

 Community Information & Support – more welfare 

rights advice should be available, especially with the 

proposed cuts and reductions in benefits 

 Housing – concern that people will be asked to move 

away from family and friends and the support 

mechanisms as they will be required to down-size.  

Housing for young people is also needed. Concern 

that there are too many empty homes and that more 

properties are needed for the homeless. 

 Crime & safety Police – More Foot Patrols are 

needed (South) as more police patrols on the streets 

will help people feel safe. Perception that the PCSO’s 

are not respected by young people 
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Organisation Key Findings 

Young People  Leisure - more youth facilities are needed across the 

borough. They would like the skate park in Southport 

to be improved and young people in Southport value 

the Coast. Across the borough young people value 

parks 

 Community Information & Support - Young people 

would like to do more active things, but often don’t 

know about facilities, e.g. bikes/skating/ 

swimming/football.  The cost of hiring sports 

complexes, i.e. football pitches is also a barrier 

 Work and Training – young people need experience 

to get a job but it is difficult to get experience 

 

Prisoners  Community Information & Support – Support is 

needed when leaving prison, particularly on benefits. 

Credit Unions are an important service for offenders.  

Welfare Reform and financial issues affecting all 

people, but particularly vulnerable people.  There is a 

need for clear advice and help 

 Work & Training – Jobs are important for ex-

offenders but it is difficult to get a job due to criminal 

record, which means that there is a chance that they 

revert back to crime.  Training for young people is 

important 

 Leisure – activities for young people are important to 

act as a deterrent 

 Wellbeing & Health – Services in Children Centres 

are important because they provide support to 

families and children of people in prison.  Mental 

health support is needed both in and outside prison 
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Organisation Key Findings 

Older People  Transport – Older people use public transport to 

access services and to socialise.  In some areas of the 

Borough (Maghull), services finish at 6.00pm, which 

means it is difficult to get back from social events or 

doctors appointments. Bus passes are also very 

important to enable people to travel to socialise, 

shop and attend services. 

 Wellbeing & Health – Walk in Centres are valued, 

but there is a need for one in Southport and Maghull.  

It is difficult to get out of hours appointments and 

public transport to Litherland is very poor 

 Carers – There are ‘hidden carers’. Practitioner’s 

need to be more aware of Carers and their status in 

order to offer support/signpost if required 

 Prevention services – Early identification and 

interventions to help increase life expectancy and 

quality of life - not just clinical – five steps to 

wellbeing – start early 

 Duplication of services – services should be provided 

in the community but better coordination of services 

is needed to avoid duplication 

 Access to services – Getting a GP appointment is 

hard. The cost of dental services for older people is 

too high.  There also needs to be more 

communication and consultation about relocating 

services.  People are being sent to Aintree for 

hospital appointments, but public transport is poor 

 Community Information & Support – Need to cater 

for older people who are socially isolated and facing 

financial hardship, but also continue to provide 

opportunities for those that are active and well. Men 

are more likely to be socially isolated. Essential 

support mechanisms are befriending and 

signposting. 
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Organisation Key Findings 

Older People  Access to information – Some older people do not 

have access to a computer. Concerns how they will 

find out information and get involved 

 Work & Training – If jobs are provided for young 

people of the area, it would help to bring more 

money into the area.  There should be more 

employment opportunities for people aged 50 – 65 

years. 

 Housing – Some older people want to downsize their 

properties to release equity or to help family 

members, but difficult to get appropriate properties 

Sefton Carers Centre 

users  

 Wellbeing & Health – concerns were raised by carers 

that if they ‘stopped working’ (i.e. went on strike), 

who would pick up this work/service? 

 Carers Support - Carers Assessments don’t always 

mean people will get identified support, including 

support for carers who are isolated or lacking in the 

support mechanisms 

 Mental Health Services – differing levels of support 

for mental health services – perceived North/South 

divide, with the North not experiencing the same 

level of service 

 Access to services – important for carers to see the 

same GP – one who understands carers concerns and 

knows what their caring responsibilities are 

 Choice and control in end of life services  

 Work & Training – Young people should be able to 

have jobs in Sefton, rather than be exported to 

Merseyside or other regions.  The development of 

the ‘Super Port’ will be a great asset 
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Organisation Key Findings 

Sefton Carers Centre 

users 

 Housing – Feel that too much of the area is designated 

‘green space’, inhibiting housing developments, although 

current housing stock could be upgraded, instead of new 

housing being built.  Housing conditions need to be more 

habitable 

 Community Information & Support – Welfare Reform 

and financial issues affecting all people, but particularly 

vulnerable people.  There is a need for clear advice and 

help 

LINks  Wellbeing & Health – need to ensure adequate help and 

engagement for carers of all ages. Support for parents 

and vulnerable people are also important. End of Life 

Care is really important as it has an effect on 

psychological care.  There is a need for more support for 

16 – 40 year old individuals. 

 Commissioning - concerns around budget cuts – 

especially for those who have equipment supplied to 

their homes, and the risk/impact assessments 

undertaken on all services cut, or threatened with cuts.  

The importance of risk assessments being undertaken 

when reducing resources. 

 Transport – bus routes are not always accessible and 

concern was raised about people having to make choices 

in difficult economic times - people may no longer have 

cars and would rely on public transport. Bus passes were 

valued, but bus fares for parents and their children can 

be high, so they miss appointments. Consideration 

should be given to transport when planning services.  

 Work & Training – Jobs for young people are needed to 

help keep them occupied and because there will be a 

need for trades people in the future 

 Community Information and Support – there are 

opportunities for people to have their say about things, 

but more awareness is needed to let people know how.  
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Organisation Key Findings 

Health & Social Care 

Forum 

 Community Information & Support – Welfare 

Reform and financial issues affecting all people, but 

particularly vulnerable people.  There is a need for 

clear advice and help 

 Transport – Better transport links are needed as 

waiting times between buses can be too long (often 

an hour).  Some bus services end at 6.00pm which 

results in people not going out at night.  Good public 

transport is needed to enable people to get to work, 

to income generate. 

 Wellbeing & Health – The north of the borough has 

less mental health support services than the south. 

Concern expressed around the capacity of hospitals 

when they become Foundation Trusts – particular 

concern about aftercare and whether commissioners 

will go for the cheapest care? 

 Youth clubs are often full and there are no new 

places so this results in children getting into ‘trouble’ 

on the streets. 

Every Child Maters 

Forum 

 Wellbeing & Health - That facilities for older people 

in Sefton were much better than those for young 

people.  

 Mental health issues for young people  

 Levels of obesity and young people not exercising  

 The safety of children living in Sefton and the 

services offered to this group 

 Work & Training - The gap that needed filling in 

relation to areas of poverty in Sefton  

 Better jobs in order to attract new graduates.  

 The impact of poverty on young people  
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Organisation Key Findings 

Sefton Borough 

Partnership 

Operations Board 

 Resilience – need to understand what deprivation 

means, as some of what may be thought to be our 

most deprived communities are more resilient.  

 Social Value - importance of social value in 

commissioning  

 Learning from the past – important to learn lessons 

from the use of Neighbourhood Renewal funding, 

whether what is was spent on the right things and if 

it made a difference. Need to learn from the past to 

ensure in times of reduced resources we focus on 

the right things.  

 Satisfaction levels – people in Sefton are generally 

satisfied as evidenced in the Strategic Needs 

Assessment. Need to understand the link between 

low aspiration and satisfaction, and whether high 

aspiration lead to lower satisfaction if not met.  

Staff and Partners 

through Visioning 

Events 

Priority  

 Make the shift to early support and prevention whilst 

balancing immediate demands. 

 Community involvement/responsibility 

Goals 

a) Better use of existing resources 

b) Engaged/inclusive community – community 

responsibility 

c) Reduce energy use and minimise waste to create a 

low carbon future. 

d) To educate, encourage and enable environmental 

sustainability 

e) Reduce the impacts of climate change. 
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Organisation Key Findings 

Staff and Partners 

through Visioning 

Events 

2. Priority 

 How to attract business, given Sefton’s infrastructure 

and land. 

 Employment and skills gaps 

 How to create the right environment (housing, jobs, 

amenities, transport) to attract and keep young 

families 

Goals 

a) To invest in the City Region growth sectors 

b) To upskill the local workforce 

c) To support local people to innovate and promote 

new business and enterprise 

d) To ‘create’ and promote local jobs for local people 

e) To create conditions for economic growth. 

f) Improve the standards and safety of our transport 

network and infrastructure. 

3. Priority 

 Health and Wellbeing for Everyone 

 Goals 

a) To enable all people, including people with 

disabilities and those with limiting long-term 

conditions, to live well and maintain independence 

b) Cleaner, safer, greener spaces to live, work and 

play 

c) To safeguard the wellbeing of children, young 

people and vulnerable adults 

d) Develop high quality and affordable housing 
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Organisation Key Findings 

 The Public Health Team also provided a collective 

response: 

 More of a balance is required between ‘people’ and 

‘place’ issues, and particularly a greater focus on the 

underlying factors for needs concerning the ‘place’ of 

Sefton.   

 The Joint Strategic Needs Assessment (JSNA) and the 

Joint Health and Wellbeing Strategy (JHWS) must 

ensure it addresses vulnerable groups.  These groups 

will be different according to the subject matter – for 

example, vulnerable groups for older people’s issues 

will be different to those for children / families. 

 When prioritising issues (the process between JSNA 

and JHWS) it will be essential that potential 

inequalities are factored in. 

 A life course approach to prioritisation for the JHWS 

could mitigate against the potential to miss any 

vulnerable groups. 
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Organisation Key Findings 

Maghull CCG Locality 

Meeting  

 

 

 

 

 

 

 

 

 

 

 

 

 

 A day care centre based in Maghull is needed 

 Carers for the elderly are stretched  

 Public transport links are poor 

 Access to GP surgeries in Maghull via public transport 

is inadequate. I.e. A large elderly population who use 

public transport, but cannot access GP surgery till 

after 9.30am as bus passes cannot be used before 

this time. Increased pressure on surgeries and 

reduces choice for patients. 

 Pacemaker checking service needed within Sefton. 

Nearest service is in Broadgreen Hospital 

 Sporting facilities to be reviewed in Maghull 

 Waiting time for Active Sefton is too long 

 Weight loss service inadequate in Sefton 

 How rehab services back in the community will be 

delivered in times of budget cuts 

 Coordination of a health improvement strategy 

 

Health Management 

Board Neurological 

Centre - Walton 

 Research and patient conditions 

 Engaging with the Health & Wellbeing Board in the 

future 
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Perceived Gaps in the Sefton Strategic Needs Assessment as 

identified by our partners and our communities 

 

Our partners and communities identified the following “gaps” in the Sefton 

Strategic Needs Assessment.  This does not mean that these services do not 

exist – it means that the communities of Sefton did not perceive that the 

Strategic Needs Assessment had given sufficient importance to them and they 

need to be highlighted to the Shadow Health & Wellbeing Board: 

 Physical and Environmental Preventative Services - including, 

Affordable Warmth and Housing Conditions (link between poor 

health and housing in poor physical condition and winter deaths in 

relation to fuel poverty) 

The quality of housing is an issue for young people in care and care leavers as 

this can and does impact on their wellbeing e.g. damp in properties. 

 

 

 

 

 

 

 

 Lesbian, Gay, Bisexual and Transgender (LGBT) youth and adult 

support services 

 

 

  

 

 

 

 

  

My mate lives in a place that 

is damp…. He washed his 

kecks and puts them in a 

drawer.  When he took them 

out a few days later they 

were covered in mould 

Need borough-wide help, 

advice and hate crime services 

for Lesbian, Gay, Bisexual and 

Transgender people  
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 Mental Health Treatment Services 

 

There is a perceived inequity in services between North and South of 

the Borough, including support for carers (worse in the North). More 

drop-in type services for males. Mental health support is important 

both in and outside prison. 

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 Drug and Alcohol Treatment Services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mental health services are extremely 

poor in Southport, especially if you have a 

history of alcohol or drug use.  Mental 

health services say that you have alcohol 

dependency syndrome and do not look to 

see if this a mental health issue. Also 

appointments are not very frequent.  

After last appointment told we want to 

Better support and access to services, 

earlier diagnosis and support, when 

treating drug addiction for example, 

discussing stopping smoking marijuana 

then discuss stopping smoking 

cigarettes as well – don’t just ignore – 

look at wider health issues, not just 

those relating to drink and drugs. 
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 End of Life Services 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

I want to be able to die at home 

with the support and care my 

family and I need  
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Sefton Council, 

Corporate Commissioning Department, 

Business Intelligence & Performance Division, 

First Floor, Bootle Town Hall, 

Oriel Road, 

Bootle.    L20 7AE 

Tel. 0151 934 4080 
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Operations Board Session – Workshop Briefing  

Introduction and Presentation – Journey so Far  (Samantha Tunney )  10/15 

minutes  

As a Group (20 minutes) 

• Review objectives – are they the right ones?   

• Are there any gaps? 

• Are the measures the right ones for the objectives?  

• Are there any other measures you use that may be more relevant or should 

be considered 

• Are there any other views  

Summing up of main issues (10 minutes)  

As a Group (20 minutes)  

(large partnership / stakeholder map on wall)  

Review stakeholder and partnership map  

• Are there any missing – write on which one’s do you / your organisation align 

to – write on your org.(5 mins)  

• Which one’s does the operations board align to / have an interest in – sticky 

dot ( all same colour – Red for the Ops Board) and which one’s could the 

Operations Board take a strategic lead on for delivery ? ( all same colour 

Green) (10 mins)  

Facilitated discussion (Peter Morgan) to try to reach a consensus on which 

objectives the Operations Board confirms they want to take a leadership role in (10 

mins)  

As a Group  (15 minutes) 

• Discuss the role of the Members of the Operations Board in leading on the 

delivery of the objectives and emerging outcomes – list four actions that the 

Board / Board Members would seek to take in the next twelve months (this 

could be either them as a personal member of the Board – or an action that 

the Board would want to take as a Board. 

• What is the relationship the Board is seeking to have with the Health and 

Wellbeing Board – what are some of the things to think about going forward  

• Feedback  
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Next Steps – Peter Morgan 
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